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LOGISTEC CORPORATION AND SUBSIDIARIES 


Directors 
Paul Gourdeau, President—St. Lawrence Life Assurance Company 
Roger Paquin, President —Logistec Corporation 
René Amyot, Q.C., Senior partner—Amyot, Lesage, 
de Grandpré, Colas, Bernard & Drolet 
André Bisson, M.B.A., General Manager— The Bank of Nova Scotia 
Pierre Camu, President— The Canadian Association of Broadcasters 
Derek H. Mather*, Senior Vice-President — Canadian Enterprise 
Development Corporation Limited 
Yvon R. Tassé, P.Eng.**, Management Consultant 

*Chairman— Audit Committee 
**Chairman— Executive Officers’ Selection and Remuneration Committee 


Officers 

Paul Gourdeau, Chairman of the Board 

Roger Paquin, President 

René Amyot, Q.C., Secretary 

Paul A. Asselin, Vice-President, Crane Rental 
Charles E. Boisvert, Vice-President, Trucking 
Carmon Dufour, Vice-President, Finance and Treasurer 
Laurent Gauthier, Vice-President, Port Agency 
Kenneth J. Monks, Vice-President, Stevedoring 
Pierre Paquin, Vice-President, Maritime Terminal 
Réjean Gagnon, Vice-President, Navigation 

E. P. (Ned) Bossé, Assistant Secretary 


Subsidiaries 

Albert G. Baker Limited, Norman Beaudoin, president 

Baptist Transportation Limited, Charles E. Boisvert, president 
Davie Brothers Ltd., Ladriére Samson, president 

1TO— International Terminal Operators Ltd., Roger Paquin, president 
J. C. Malone & Company (1959) Limited, Pierre Paquin, president 
Malone Marine Agency Limited, Norman English, president 
Maritime Agency Inc., Réjean Gagnon, president 

Maritime Terminals Inc., Réjean Gagnon, president 

Mobile Cranes Inc., Paul A. Asselin, president 

(North Shore) Maritime Corporation Ltd., Pau! Gourdeau, president 
Ramsey Greig & Co. Limited, Laurent Gauthier, president 

Sept-Iles Labrador Cartage Inc., Bernard Rousseau, president 
Termino Corporation, Pierre Paquin, president 

Terrokon Service Inc., Paul Gourdeau, president 

Vrac-Mar Inc., Paul Gourdeau, president 


Affiliated Company 
SABB Inc., J. L. Lachance, president 


Public relations: E. P. (Ned) Bossé 
Research and development: Guy Lequient 
Industrial relations: G. E. Merette, Eng. 
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AND SUBSIDIARIES 


INTERIM REPORT 
SECOND QUARTER 1973 


The Corporation’s total revenue for the first 
half of 1973 was $13.4 million compared with 
$11.1 million for the corresponding period 
last year. While net profits in the second 
quarter of approximately $24,000 represented 
an improvement over the second quarter of 
last year when the Corporation reported a 
loss of $134,000, we had hoped for a better 
performance. Stevedoring volume, particularly 
in the Ports of Montreal, Quebec City and 
Toronto, was significantly lower than had 
been expected. In addition expenses in the 
Navigation Division were higher than 
anticipated primarily because of non recurring 
costs associated with the servicing of a 

major contract. 


We look forward to a good second half. Our 
Navigation Division is operating at capacity 
and during the summer months is expected 
to double its revenues from Northern and 
Arctic sailings compared with a year ago. 
We are also experiencing some improvement 
/ in both volume and productivity in the 
Stevedoring Division. 


We continue to expect significantly higher 
earnings for the full year compared with last 
year’s results of $321,889. 


On behalf of the Board of Directors, 
“40, 568 
180,000 

3 487, 000 
3, 707, 568 


Paul Gourdeau, 
| Chairman of the Board. 


Roger Paquin, 
President and 
Chief Executive Officer. 


August 27, 1973 
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13,000 
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Report to 
Shareholders 


LOGISTEC CORPORATION AND SUBSIDIARIES 


In a very short space of time 
Logistec Corporation has become 
a major factor in the transporta- 
tion industry in Eastern Canada. 
In just three years gross revenues 
have tripled from $11.4 million 
to $34.0 million. 


The company’s operations are 
well diversified comprising steve- 
doring, coastal and arctic naviga- 
tion, port agencies, maritime 
terminals, container handling, 
road transportation, crane rental, 
and ship building and repair oper- 
ations. Assets at work totalled 
$21.5 million at the end of 1973. 


Since 1971, Logistec Corporation 

has acquired the following com- 

panies: 

{TO— International Terminal 
Operators Limited 

Canadian Import Steamship 
Agency 

Eastern Canada Stevedoring 

Maritime Agency Inc., and 
subsidiaries: 

— (North Shore) Maritime 
Corporation Ltd. 

— Davie Brothers Ltd. 

—Sept-lles Labrador Cartage Inc. 

—Terrokon Service Inc. 

—Vrac-Mar Inc. 

— Maritime Terminals Inc. 


While each of these acquisitions 
have added to the breadth and 
depth of transportation services 
offered by Logistec, they have 
created problems of organiza- 
tion and integration, often the 
result of a rapid corporate acqui- 
sition program. These problems, 
together with the operational 
problems in the Stevedoring and 
Navigation Divisions referred to 
in our Quarterly Reports last 
year, produced disappointing 
profits for the year. Earnings per 
share for 1973 were $0.06 com- 


pared with $0.28 per share in 
1972 when fewer common shares 
were Outstanding. 


Nonetheless, Logistec made prog- 
ress in 1973. Much of manage- 
ment’s attention during the year 
was concentrated on increasing 
the efficiency of the company as 
a whole. The results of these 
efforts are already apparent in 
results for the fourth quarter of 
1973 which showed a_ profit 
before tax of $303,428 compared 
with a profit before tax of 
$194,562 earned during the same 
period in 1972. It is worth noting 
that these results were achieved 
in spite of a decrease in the 
volume of business of the com- 
pany. Of favourable note also is 
the fact that cash flow from 
operations during the year in- 
creased to $1,377,000 from 
$1,196,000 in 1972. 


In May 1973 Logistec issued 
500,000 new shares to the public 
thereby raising $3,055,000 which 
was put to use in reducing long 
term debt and for other working 
capital purposes. At latest reck- 
oning, the number of share- 
holders of record exceeded 700. 


It is with regret that the Board of 
Directors accepted the resigna- 
tion of Mr. James D. Fleck as a 
Director of the company for 
reasons that have to do with the 
growth of Mr. Fleck’s responsi- 
bilities with the Government of 
the Province of Ontario. We 


OME 


Paul Gourdeau 
Chairman of the Board 


wish to convey to Mr. Fleck our 
most sincere thanks for his guid- 
ance and hard work on behalf of 
the company. 


Mr. Jean-Pierre Simard tendered 
his resignation as Vice-President 
—Navigation Division and 
President, Agence Maritime Inc. 
Mr. Réjean Gagnon succeeds Mr. 
Simard in both capacities. We 
wish to extend to Mr. Simard our 
appreciation for his many years 
of devoted service to the com- 


pany. 


The members of the Board of 
Directors feel very fortunate that 
Mr. Pierre Camu has accepted to 
become a member of the Board, 
and to place at the disposal of 
our Company his wide experience 
in the fields of transportation 
business and communication. 
We wish to convey to him on 
behalf of all, the expression of 
Our appreciation on his decision 
to join force with us. 


The success of Logistec Corpora- 
tion rests above all on the calibre 
of people who spend their daily 
lives working for the company. 
We are very pleased to be able 
to say that our people have 
great ability and work very hard. 
We would like to take this op- 
portunity to convey to all our 
very sincere appreciation for 
their efforts and loyalty in a 
difficult year. 


On behalf of the Board 
of Directors 


Ky Sy 


Roger Paquin 
President and Chief Executive Officer 


Consolidated 


Balance Sheet 
at December 31, 1973 


LOGISTEC CORPORATION AND SUBSIDIARIES 


Assets 
1973 
Current 
(ee eerie AO Roe) LRN a Re $ 294,893 
Accounts andi notes receivable: (Note 2)) 6 37 Gow. eee 5,282,895 
incometaxes;recoverablet< 4 2 < =) & Gaya eee en ee 235,668 
Prepaid expenses 2° (8 Sala eee eee 986,891 
Investments 5 -6;500,547 
SABB Ines. (Note 3). ot a eS eee ee 1,227,296 
Other—ati COste 2) at oa as Le OS ae ee ne ae 285,995 
1,513,291 
Fixed (Notes 4 to 6) 
Land, buildings, vessels, and automotive and other equipment— 
ALCOSty ced Ge a el ee Oe. Oe 8 ee er ee 14,745,474 
Less: Accumulated depreciation .°4 «. . Wwit- = 4 eee 6,411,349 
8,334,125 
Lease automotive equipment 
Total lease obligations... 2) =, slap, a ee ee 1,166,972 
Less: Obligations due in future years 
(of which $220,280 becomes due in 1974). . . . . . ... 581,501 
Lease paymentsfemitted, 4. . «2 "2 2-2 ah © <, . eae 585,471 
Less: Accumulated amortization. .42¢..4 2. 25 = see 253,082 
332,389 
Investment in shares of subsidiaries less the book value of the underlying 
net tangible.assets (NOtGi1). =. 93 a eae es 4,389,778 
Unamortized financing expensess 2 = © ee see ee 140,142 
Trucking permits: \.?caaes el Bes eae chy ae en 1 
$21,510,073 


Approved on behalf of the Board 
Roger Paquin, Director 
Paul Gourdeau, Director 


1972 


$ 1,018,611 
10,082,093 


526,993 


11,627,697 


1,225,448 
80,100 


1,305,548 


13,899,243 
5,616,556 


8,282,687 


1,509,434 


984,148 


525,286 
183,836 


341,450 


4,389,778 
87,725 
1 


526,034,886 


Liabilities 


1973 1972 
Current 
pamoumerenteaness (NOte2) ..-. . . eek ke $ 2,450,000 $ 7,290,000 
mecounts payable and accrued liabilities. .-. . . . 2... 4 2,305,992 3,760,015 
HeGOmeitaXeSarmees 6): @ba « Se See bos Soe ww BOS _ 299 
Provision for surveys on vessels(Note7) . . . . . 2. . we 153,737 = 
MEISE DAVAIC] 2 mw te kk Rk 48,963 = 
Current portion of long termdebt(Note6) . . . . . . . 1,340,654 991,170 
6,299,346 12,213,984 
lomemermmdebt(Notes6and9). . . ~~. . . 6s we. 4,160,858 5,692,512 
Provision for surveys on vessels (Note7). . . . . 2. . 2 ee 139,622 312,170 
MEMENIAC OIE tAXCS. wm 1,539,563 1397577 


Balance due on acquisition of a subsidiary, payable in 
DEIIOS NCO) 6 cS a ey ee ee — 432,000 


$12,139,389 $20,048,243 


Shareholders’ Equity 
Capital stock (Note 8) 
Authorized 


4,000,000 common shares without par value 
(2,000,000 in 1972) 


Issued and fully paid 


1,958,514 common shares (1,386,514i1n 1972). . . . . . . . 7,768,400 4,281,400 
MebamIeGreammiNegS << . «s «ov ok we ew & ES ee oe 1,602,284 1,705,243 
9,370,684 5,986,643 


$21,510,073 $26,034,886 


Auditors’ Report 


The Shareholders, 
Logistec Corporation 


We have examined the consolidated balance sheet of Logistec Corporation and subsidiaries as at December 31, 1973, and the 
consolidated statements of earnings, retained earnings and source and application of funds for the year then ended and have 
obtained all the information and explanations we have required. Our examination included a general review of the accounting 
procedures and such tests of accounting records and other supporting evidence as we considered necessary in the circumstances. 


In our opinion, these consolidated financial statements present fairly the financial position of the companies as at December 31, 
1973, and the results of their operations and the source and application of their funds for the year then ended, in accordance 
with generally accepted accounting principles applied on a basis consistent with that of the preceding year. 


FORTIER HAWEY & CO. 
TOUCHE ROSS & CO. 


Chartered Accountants 


Quebec, Que. 
February 25, 1974 


LOGISTEC CORPORATION AND SUBSIDIARIES 


Consolidated 1973 1972 
Statement of Nettrevenue! 1 sn seme se ree cee cae er cr $34,446,380 $33,149,693 
Earnings Operating costs. . . A ne wee ee el 32,506,949 31,688,422 
for the year ended December 31/1973 Operating income before Fone een and 
intereston long term: debts... 35. <a) 2 ee a __ 1,939,431 1,461,271 
Depreciation . : 1,160,341 687,556 
Interest on long term Acne 587,151 358,003 
1,747,492 ‘1,045,559 
Operating income . re 191,939 415,712 
Equity in earnings of (share ai loss in) 
a 50% OWNEG COMPANY 2! oho Oe cok fee ee 1,848 ( 27,07G) 
Income before income taxes and extraordinary item. . . . . . . 193,787 388,634 
Income taxes 
CUIIERG Sauce es es te ke tacos ep eek per pel ae ( 55,642) ( 24,219) 
Deferred. «. 62 3 2 OF EE ee ee ee eee 141,985 229,664 
86,343 205,445 
income before extraordinary item —. 5) .oes a on a ee 107,444 183,189 
Extraordinary item 
Reduction of income taxes due to loss 
carried forward from previous year. . . . . . . . . ez: 138,700 
Net; Garnlings < 148 2.0, Oe) oc eed aod 5 acca ee $ 107,444 $ 321,689 
Fully diluted earnings per share 
Income before extraordinary item . $ 0.06 $ 0.16 
Net earnings $ 0.06 $ 0.28 


Consolidated 
Statement of 


Retained Earnings 
for the year ended December 31, 1973 


Consolidated 
Statement of Source 
and Application of 
Funds 


for the year ended December 31, 1973 


LOGISTEC CORPORATION AND SUBSIDIARIES 


Balance at beginning of year . 
Net earnings . 


Dividends on common shares 
Balance at end of year . 


Source of funds 


Net earnings and items not requiring cash outlay . 


Increase in long term debt . 
Issue of common shares 


Application of funds 
Additions to investments . 
Additions to fixed assets 
Repayment of long term debt . 
Financing expenses . 
Dividends on common shares. 
Provision for surveys on vessels . 


Investment in new subsidiaries, less working capital of these 


subsidiaries at date of acquisition 


Increase (decrease) in working capital. 


Working capital (deficiency in working capital) at Reema - year. 
Working capital (deficiency in working capital) at end of year . 


1973 

$ 1,705,243 
107,444 
1,812,687 
210,403 


$ 1,602,284 


$ 1,376,995 
309,000 
3,055,000 
4,740,995 


205,895 
1,173,026 
1,840,654 
69,992 
210,403 
153,737 


3,653,707 


1,087,288 


( 586,287) 
$ 501,001 


1972 


$ 1,472,895 


321,889 
1,794,784 
89,541 


$1,705,243 


$ 1,196,114 
3,246,240 
2,378,000 


6,820,354 


( 78,400) 
1,347,443 
860,591 


89,541 


5,788,405 
8,007,580 


(1,187,226) 
600,939 


$( 586,287) 


Notes to consolidated 


financial statements 
December 31, 1973 


LOGISTEC CORPORATION AND SUBSIDIARIES 


1—Principles of consolidation 


The consolidated balance sheet at December 31, 1973 and the consolidated statements 
of earnings and retained earnings for the year then ended, include the accounts of the 
undernoted companies of which Logistec Corporation has full ownership with voting 
control. 


Albert G. Baker Limited 
Baptist Transportation Limited 
Malone Marine Agency Limited 
Mobile Cranes Inc. 
J. C. Malone & Company (1959) Limited 
which owns 100% of the voting stock of Termino Corporation 
Ramsey Greig & Co’y. Limited 
1TO— International Terminal Operators Ltd. 
Maritime Agency Inc. 
which owns 100% of the voting stock of Maritime Terminals Inc. 
which owns 100% of the voting stock of Terrokon Service Inc. 
(North Shore) Maritime Corporation Ltd. 
Vrac-Mar Inc. 
Davie Brothers Ltd. 
Sept-lles Labrador Cartage Inc. 


All the above acquisitions. have been recorded using purchase accounting. The in- 
vestment in shares of subsidiaries less the book value of the underlying net tangible 
assets amounted to $4,389,778 at December 31, 1973. Management is of the opinion 
that this amount is of continuing value and therefore has not adopted a policy to 
amortize it. 


2—Bank indebtedness 


The accounts and notes receivable of the Corporation and its subsidiaries have been 
pledged as security for the bank indebtedness. 


3— Investment in SABB Inc. 


The Corporation owns through Albert G. Baker Limited, 
a wholly owned subsidiary, a 50% interest in SABB 
Inc. comprised of the following: 1973 1972 


6% non cumulative redeemable preferred shares 
and commonshares, at cost, andthe Corporation’s 
portion of retained earnings. . . . . . $ 27,296 $ 6.25, 448 


Non interest bearing advances. . . . .. . 1,200,000 1,200,000 
$1,227,296 $1,225,448 


4—Land, buildings, vessels, and automotive and other equipment 


These assets are comprised of the following: 


973 1972 
Accumulated 

Cost depreciation Net Net 
EON Nig Ae Seo ee $ 162,417 — $ 162417 $ 1528 
Buildingsa ae 832,937 $ 346,922 486,015 467,276 
Vessels: aut ges, arene 4,971,268 1,775,980 3,195,288 3,239,788 
Automotive equipment 7,064,236 3,238,481 3,825,755 3,632,859 

Machinery and other 

equipment. . .. 1,270,018 764,532 505,486 626,953 
Furniture and fixtures . 355,544 234,755 120,789 126,734 
Leasehold improvements 89,054 50,679 38,375 36,660 


$14,745,474 $6,411,349 $8,334,125 $8,282,687 


The companies depreciate these assets on the straight line method at rates that will 
result in charging the cost of such assets to operations over their estimated useful 
lives. 


5—Leased automotive equipment 


The companies have leased certain automotive equipment for varying periods of up 
to five years with the option to purchase such equipment for nominal amounts at 
the termination of the leases or at any intervening dates at a price equal to the pur- 
chase cost of the equipment at the commencement of the lease less the capital 
portion of lease payments made to the date of purchase. The companies have the 
right to terminate such agreements at specific dates in each of the years covered by 
the leases, in which case all lease payments remitted under the terminated agreement 
would be forfeited. 


The companies have generally exercised their purchase options in the past and mana- 
gement intends to continue doing so in the future. Consequently, the companies 
capitalize the purchase cost which is amortized on the straight line method over the 
estimated useful life of such equipment. 


Interest is charged to operations in the year in which it-is incurred. 


6— Long term debt 


1973 1972 
Logistec Corporation 
9%% Sinking Fund Debentures, Series A maturing 
in 1989 (A) . : $ 900,000  $ 900,000 
Term loan, bearing interest. at prime bank rate plus 
2% payable in quarterly instalments through 1980(B) 1,869,000 2,152,500 
Term loan, bearing interest at prime bank rate 
plus 2%, payable in quarterly instalments 
from 1974 to 1977 (C). 1,500,000 2,000,000 
Promissory note, without interest, 
payable in 1974 . ; 212,500 212,500 
9%% loan, payable in monthly instalments 
through 1975, secured by a mortgage on 
real property. : 10,935 17,464 
J. C. Malone & Company (1959) Limited 
9% promissory note, payable in 1974 . 40,000 80,000 
1TO— International Terminal Operators Ltd. 
7%% promissory note, payable in 1974 150,000 150,000 
Maritime Agency Inc. 
11.4% loan, payable in monthly instalments 
through 1976 (D) . ’ 616,000 880,000 
10.85% loan, payable in monthly instalments through 
1977, secured by a mortgage on a vessel . 177,358 220,534 
Sept-lles Labrador Cartage Inc. 
Loans, payable in monthly instalments, secured by 
liens on equipment . 25,719 70,684 
5,501,512 6,683,682 
Current portion 1,340,654 991,170 
$4,160,858 $5,692,512 


(A) The Corporation is required under the terms of the Trust Indenture dated June 1, 
1969, relating to these debentures, to pay to the trustee for sinking fund purposes 
$ 60,000 in each of the years 1975 to 1988 inclusive. 


(B) The Corporation has pledged certain of its automotive equipment with a book 
value of $2,492,980 as security for this loan. 


(C) The Corporation has pledged all the outstanding common shares of Maritime 
Agency Inc. as security for this loan. 


(D) This loan is secured by mortgages on vessels and by a pledge of all present and 
future machinery and equipment of Maritime Agency Inc., (North Shore) Maritime 
Corporation Ltd., Maritime Terminals Inc. and Terrokon Service Inc. 


7 -- Provision for surveys on vessels 


This item represents the accumulated provision for the estimated cost of the survey 
required on each vessel every four years. 


8— Capital stock 


On January 31, 1973, supplementary letters patent were issued, subdividing the 693,257 
issued common shares without par value into 1,386,514 common shares without par 
value and creating 1,306,743 additional common shares without par value ranking 
equally in all respects to the existing common shares. 


On February 28, 1973, the Corporation issued 72,000 common shares without nominal 
value at $6.00 per share in payment of the price of $432,000 for the purchase for can- 
cellation of an option in favour of a third party to acquire approximately 20% of the 
outstanding shares of Maritime Agency Inc. 


On April 26, 1973, the Corporation issued 500,000 common shares without par value 
for a cash consideration of $3,055,000. 


On June 18, 1973, supplementary letters patent were issued cancelling all of the au- 
thorized 20,000, 6%, cumulative convertible preferred shares of a par value of $100 
each. 


9— Restrictions 


The Trust Indenture relating to the 94% Sinking Fund Debentures, Series A, contains 
certain restrictions, customarily found in deeds of this type, pertaining to the amount 
of long term debt which may be issued, the declaration or payment of dividends and 
the reduction of capital. 


Under an agreement with a Canadian chartered bank covering loans of up to $1,869,000, 
no dividends may be paid by the Corporation on its common shares should any payments 
under the agreement be in arrears. 


10— Commitments 


Under long term leases relating to real property and containers, the Corporation and 
its subsidiaries are committed to pay rentals aggregating $236,412 through 1982, 
$42,845 of which falls due in 1974. 


11—Contingent liabilities 


The nature of the business of the Corporation and its subsidiaries is such that claims 
for loss and/or damage to cargo or other property frequently arise. In the opinion of 
management, outstanding claims and litigation are covered by insurance carried by 
the companies. 


In addition, there are outstanding claims in connection with the collapse in February 
1971 of a shed in the Port of Montreal. In the opinion of management, claims arising 
from this incident are also covered by insurance. 


12—Statutory information 


The Corporation has seven directors whose aggregate direct remuneration for the year 
as directors was $11,759 (1972: $11,200). The Corporation has ten officers whose ag- 
gregate direct remuneration for the year as officers was $428,059 (1972: $336,229). 
Two of the officers are also directors. 
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